Project Management
Professional

NJIT's fast-paced and intensive certificate program
covers the key areas of project management and can
prepare you for the PMP® or CAPM® exams.
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Course Description

A fast-paced and intensive course that covers all 10 Knowledge Areas of the Project
Management Body of Knowledge® (PMBOK), which is published by the Project
Management Institute® (PMI) and is the foundation for the Project Management
Professional® (PMP) or the Certified Associate in Project Management® (CAPM) exam.

Who Should Attend?

This course is designed to provide a solid foundation on
the best practices and techniques of project managers,
and is ideal for the following:

* New project managers

Project managers without formal training
Aspiring project managers

Anyone curious about project management
Team leaders

Topics Covered

* Project Management Framework e Communication Management

« Integration Management « Risk Management

* Scope Management e Procurement Management

e Time Management  Stakeholder Management

* Cost Management * Professional & Social Responsibility
¢ Quality Management * General Exam Information

* Human Resource Management




Key Benefits

Upon completion of this course, students will be sufficiently prepared for the PMP® or
CAPM® certification exam and receive 35 Professional Development Hours/3.5
Continuing Education Units from NJIT. All materials included.

Attendees of this course will also be able to do the following at work:

 Improve quality and efficiency * Enhance collaboration and communication
 Boost productivity « Manage and motivate teams
» Reduce costs  Track projects and measure progress

Why NJIT?

NJIT is recognized as a top 10% university nationally” and one of only 32 polytechnic
universities in the United States. Over 75,000 employees, working in 665 New |ersey
organizations, have been trained by NJIT’s Division of Continuing Professional Education

since 1990.
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